
PROJECT TITLE VPFO Website Transformation ORGANIZATION NAME University of British Columbia - VP Finance and Operations

Phases Activities 
Month

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

1 - Pre-Build

Development Setup

Global Navigation

Building and Spaces Discovery

Intranet Discovery and Planning 

2 - Building and 
Spaces Database, 
Learning Spaces, 
Finance
 

Learning Spaces Website Build Launch

Learning Spaces Lookup Tool Launch

Buildings and Spaces Database Launch

Finance Website Build Launch

3 - VPFO Intranet Intranet Build

4 - VPFO Website and 
Campus Security

Campus Security Website Build Launch

SRS Amenity Tool Launch

VPFO Website Build Launch 

5 - Facilities and SRS

Facilities Website Build Launch

Building Lookup Tool Launch

SRS Website Build Launch

6 - Enhancements


