
Future State Vision



Future State

6 Websites

● 13 websites consolidated to 6.
● All sites built in UBC CMS

with Gutenberg.
● Task-focused, user-focused
● Enterprise Risk and Assurance TBD

2 Systems

● New systems being added to the 
VPFO to address existing issues.



Centralized Database 
Building and Spaces data used on the current websites is 
managed in silos (on individual websites) and inconsistent.

We want to merge the structure and data of:

● Find A Space 

● Building Management Lookup 

● SRS Amenities / Assets

In order to:

1. Improve management, consistency and integrity. 

2. Make data centralized & accessible for multiple audiences.

3. Create a variety of tools using the same data.



VPFO Intranet 
Purpose

To consolidate and centralize internal-facing 
guides, processes, procedures, and 
documentation for two audiences: 
UBC Community and Internal VPFO.



VPFO 
Consolidation 
Plan
Sunsetting Domains

Content to be absorbed into VPFO
and the VPFO Intranet.



Facilities 
Consolidation 
Plan
Sunsetting Domains

Content to be absorbed into VPFO and 
the VPFO Intranet.



SRS 
Consolidation 
Plan
Sunsetting Domains

Content to be absorbed into VPFO and 
the VPFO Intranet.



Finance
Public/Internal 
Content Detangling
Inventory

A gated-content inventory will be 
prioritized to improve the structure of 
the public website. 



Auxiliary Websites
VPFO has related services that fall outside of the
3 main service pillar websites. These ‘standalone’ 
websites are focused tools and resources that 
serve the widest possible audience. 

They have:

● Autonomy from the VPFO portfolio.

● A defined purpose providing unique tools, 
resources, or ways to engage.

● High brand equity.
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